Jasper County Charter System Board Bullets

Highlights of the Jasper County Charter System Board of Education Meeting

held on Tuesday, November 9, 2021 5:30 PM,
at the Central Services Office

Thank you to those Principals, Administrators, and Staff attending:
Peyton Proctor

Mr. Schilling called the meeting to order and welcomed all present.

The agenda was amended with a section to render the board decision on a student
disciplinary appeal.

The Board of Education approved a motion to enter into executive session.
The Board of Education approved a motion to exit executive session.

The Board of Education approved a motion to modify the punishment originally
provided by the Student Discipline Tribunal.

The Board of Education approved to adjourn the meeting at  6:09 PM.

Highlights of the Jasper County Charter System Board of Education Meeting

held on Tuesday, November 16, 2021 6:00PM,
at the Central Services Office

Thank you to those Principals, Administrators, and Staff attending:
Peyton Proctor

Mr. Schilling called the meeting to order and welcomed all present.
The agenda was approved as presented.
Opening ceremonies were held.

Mr. Garland led the Board and audience in the reading of the mission and vision
statement.

There were no public comments.

Mr. Garland provided a COVID-19 update. Three students and one employee
have been confirmed with COVID-19 since the last reporting in October.
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Mr. Garland noted an increase of 33 FTE during the October 2021 reporting cycle
as compared to the March 2021 reporting cycle. He thanked Dr. Susan Stone,
Cara Bockholt and clerical personnel at all schools in gathering the information
for the bi-annual reporting to the state. He noted the increase should provide
additional funding for the system from the state level.

Dr. Barton gave a facilities subcommittee update.
The Board approved a bid for $10,500 to repair the roof at the bus garage.

The October 2021 Financial Report was presented. For the 1% 3™ of the year,
revenues have exceeded expenditures by 4.97%.

The Board approved the SPLOST schedule to run in the local paper December 2
and December 9.

The Board approved the surplus of 65 laboratory stools at $10 per stool with a
method of distribution of first come/first serve.

The Board approved amendment #1 to the American Rescue Plan Act

The Board approved the purchase of 34 interactive panels for Jasper County High
School at a cost of $153,658.99 from Micro Technology Consultants.

The Board approved the Amended and Restated Intergovernmental Contract
Revenue Sharing Agreement for Stanton Springs North and Stanton Springs. The
school system shall receive 40% of all proceeds applied to Jasper County while
county government will receive the remaining 60%.

The following Federal Programs were acknowledge as received during the 2022
Fiscal year.

Title I-A Improving the Academic Achievement — $662,769

Title II-A Improving the Teacher Quality - $95,289.00

Title III-Language Instruction for English Learners-$14,445.00
Title IV-A Student Support and Academic Enrichment-$49,588.00
Title V-B Rural and Low Income Schools -$46,822.00

Minutes were approved from October 4, 2021 work session with Jasper County
Commissioners and October 19, 2021 regular business meeting. 14, 2021
Business Meeting

The following Use of Facilities was approved as presented:
Jasper County High School, JC Travel Sports, November, December, February,

& March
Jasper County High School, Jasper County DFCS, November 30, 2021



Rose Bowl and Jasper County Middle School Fields, Netflix, November 10-
November 19, 2021.

The following overnight field trip requests were approved as presented:

Jasper County High School, FFA to Perry GA, November 10, 2021-
November 12, 2021

Jasper County High School, Varsity Wrestling to Hazlehurst GA, February 4,
2022-February 5, 2022

The Board approved the following fundraisers as presented:

Jasper County High School, Boys Basketball, Doughnut sales
Jasper County High School, Boys Basketball, 50/50 sales
Jasper County Middle School, Boys Basketball, Raffle sales

Mr. Garland announced the JCCS graduation rate was 88.34%. He noted it was
higher than the State of Georgia average of 83.7%.

Mr. Schilling gave a curriculum subcommittee presentation.

The Board reviewed three proposals for redistricting voting districts. The Board
discussed having the goal to come into agreement with the county commissioners
in order to provided consistency with boundaries for citizens in Jasper County.

The Board approved the Superintendents Evaluation Model to be used for the FY
22 year.

The Board of Education approved a motion to enter into executive session.

The Board of Education approved a motion to exit executive session.

The Board of Education made a motion to approve the personnel moves
recommended by the Superintendent:
New Hire
a. Esteisy Seijas, Substitute Teacher, Jasper County Board of Education (effective
10/22/2021)
b. Crystal Griffin, Substitute Teacher, Jasper County Board of Education (effective
10/22/2021)
c. Cherylyn Polkinghorn, Substitute Teacher; Jasper County Board of Education
(effective 10/22/2021)
d. Gregory Hosford, Substitute Teacher, Jasper County Board of Education
(effective 10/22/2021)
e. Brandy Mason, Substitute School Nutrition Assistant, Jasper County School
Nutrition Department (effective 09/27/2021)
f. Ambriel Wyatt, Paraprofessional, Jasper County Primary School (effective
10/20/2021)
g. Josephine Norwood, Bus Monitor; Jasper County Transportation Department
(effective 10/19/2021)



h. Sheryl Hopper, Paraprofessional, Jasper County High School (effective
11/01/2021)

i. Lisa Knight, Substitute Teacher/Substitute School Nutrition Assistant, Jasper
County Board of Education (effective 10/22/2021)

j- Mary Fore, Substitute Teacher/Substitute School Nutrition Assistant, Jasper
County Board of Education (effective 10/22/2021)

k. Monica Dallas, Substitute Custodian, Jasper County Board of Education

(effective 11/08/2021)
1. Sarah Miller, Substitute Custodian, Jasper County Board of Education (effective
10/25/2021)

Resignation

a. Debra Manderson, Substitute Teacher,; Jasper County Board of Education
(effective 10/19/2021)

Release from Contract

a. Aaron Pitts, Teacher/Head Varsity Football Coach, Jasper County
High School (effective 11/9/2021)

e The Board of Education approved a motion to modify the punishment originally
provided by the Student Discipline Tribunal.

OLD BUSINESS-NONE
NEW BUSINESS-NONE

e The Board of Education approved to adjourn the meeting at PM.
Next Meeting:

December 14, 2021 Regular Business Meeting, 6PM.



