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Jasper County Charter System Board Bullets

Highlights of the Jasper County Charter System Board of Education Meeting

held on Tuesday February, 15, 2022 6PM,
at the Central Services Office

Thank you to those Principals, Administrators, and Staff attending:
Audrey Stokes, Anne Harrison, Carmen Garland, Perry Hyde, Tasia Ellis

Mr. Schilling called the meeting to order and welcomed all present.
The agenda was approved as presented
Opening ceremonies were held.

Ms. Lynch led the Board and audience in the reading of the mission and vision
statement.

There were no public comments

Tasia Ellis provided the Board with a CTAE update. The month of February is
CTAE month in Georgia and Jasper County is holding several events to promote
the program. A new scholarship is being sponsored for participants in the
program. A logo contest is underway in the system for CTAE. Career day will be
held on February 25". You Science family event will be held on February 28™.
Finhally, Hog Heaven on Highway 11 will be held at JCHS on Saturday February
18",

Mr. Garland provided a COVID-19 update. He noted a significant decrease in the
number of reported cases with both students and staff. The Board asked about
protocols for athletic events. Mr. Garland stated he would follow up with their
request. He noted if we are visiting a school that the home school’s protocols
must be followed as several systems are applying required masking and
temperature checks at the events.

LS3P Architectural Services provided a detailed presentation on the roofing
projects slated for Central Services and JCHS. They also provided some
information regarding the JCPS renovation project. The Board authorized Mr.
Garland to proceed with securing a civil engineer to certify drainage plans for the
Central Services roofing project.

The Board approved the purchase of doors from Georgia Hardware Distributors
for $22,340 for various entries at JCMS.

The January 2022 Financial and Expenditures report was presented. Revenues
exceeded expenditures by 13.26%



The Board approved the Superintendent recommendation to increase substitute
teacher pay from $72 per day to $88 per day for non-certified and $85 per day to
$105 per day for certified effective February 16, 2022.

The Board authorized the surplus sale of welders from JCHS agriculture
department.

The Board approved the Superintendent to authorize the donation of a 2002
model bus to the Jasper County Sheriff’s Department for training purposes.

The Board authorized surplus sale of three additional buses retired from the fleet.

Per the request of the Superintendent, the Board tabled action on the School
Resource Officer contract.

The Board approved the minutes from the January 11, 2022 work session and
January 25, 2022 business meeting.

The Board approved the following fundraisers:
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Jasper County Primary School, Physical Ed Department, American Heart
Challenge donations

Jasper County Primary School, Media Center, Address Booklet Sales
Jasper County Primary School, Media Center, Book Fair Sales

Jasper County High School, Beta Club, T-Shirt Quilt Sales

Jasper County High School, Beta Club, 50/50 Ticket Sales

Jasper County High School, Beta Club, Boston Butt Sales

Jasper County High School, Beta Club, Student v Teacher Basketball Game
Jasper County High School, Beta Club, Bingo Night/Cake Auction Sales
Jasper County High School, Beta Club, Friend Pictures Sales

Jasper County High School, Beta Club, Coca-Cola Sales

Jasper County High School, Beta Club, Silent Auction Sales

Jasper County High School, Beta Club, Letter Writing Campaign Donations
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The Board approved the following overnight fieldtrip request:

» Jasper County High School, Fishing Team to Gainesville GA, February 25,
2022- February 27, 2022

The Board approved the following facilities use agreements:

» Jasper County Middle School, JC Travel Sports, March, April, May, & June
» Jasper County Middle School, Jasper County Recreation Department, February 7,
2022 — May 21, 2022



e Ms. Carmen Garland provided the Board with a presentation regarding Engage Georgia.
The Georgia Department of Education has partnered with Graduation Alliance to provide
an extra layer of support for K-12 students and their families to boost school engagement
and academic success. Students who choose to participate in the program will be
assigned an Academic Success Coach who will answer questions, connect them with
resources, and develop a plan to help the student stay on track and engaged with their
schooling.

e Mr. Garland presented a one-page summary of Winter Map testing results. Red numbers
in parenthesis indicate progress at mid-year.

LITERACY

District GOAL- By the end of the 2021-2022 school year JCCS will increase the
percentage average of students scoring average, high average, and high in Reading on the
MAP Assessment will increase from 62% to 66% on the Spring MAP 2022. (60.8%)

By the end of the 2021-2022 school year JCPS will increase the percentage average of
students scoring average, high average, and high in Reading on the MAP Assessment will
increase from 66% to 68% on the Spring MAP 2022 Assessment. (68.9%)

By the end of the 2021-2022 school year WPES will increase the percentage average of
students scoring average, high average, and high in Reading on the MAP Assessment will
increase from 60% to 65% on the Spring MAP 2022 Assessment. (60.8%)

By the end of the 2021-2022 school year JCMS will increase the percentage average of
students scoring average, high average, and high in Reading on the MAP Assessment will
increase from 56% to 65% on the Spring MAP 2022 Assessment. (54.1%)

By the end of the 2021-2022 school year JCHS will increase the percentage average of
students scoring average, high average, and high in Reading on the MAP Assessment will
increase to 67%. (58.1%)

MATHEMATICS

District GOAL- By the end of the 2021-2022 school year JCCS will increase the
percentage average of students scoring high average, and high in Math on the MAP
Assessment will increase from 27% to 34% on the Spring MAP 2022. (34.84%)

By the end of the 2021-2022 school year JCPS will increase the percentage average of
students scoring, high average, and high in Math on the MAP Assessment will increase
from 40% to 43% on the Spring MAP 2022 Assessment. (50.4%)

By the end of the 2021-2022 school year WPES will increase the percentage average of
students scoring high average, and high in Math on the MAP Assessment will increase
from 24% to 33% on the Spring MAP 2022 Assessment. (30.5%)

By the end of the 2021-2022 school year JCMS will increase the percentage average of
students scoring high average, and high in Math on the MAP Assessment will increase
from 20% to 30% on the Spring MAP 2022 Assessment. (25.5%)



By the end of the 2021-2022 school year JCHS will increase the percentage average of
students scoring high average, and high in Math on the MAP Assessment will increase to
37% on the Spring MAP 2022 Assessment. (32.9%)

e Mr. Garland briefed the Board on Impact Checks held at each school, JCVA and JC Pre-
k.
e The Board approved a motion to enter executive session.

e The Board approved a motion to exit executive session.

e The Board approved the following personnel actions recommended by the
Superintendent:

New Hire

a. Ashley Adams, Teacher, Jasper County Middle School (effective 02/07/2022)
b. Margaret Henderson, Webmaster, Jasper County Board of Education (effective
02/14/2022)

c. Robbie Key, Maintenance Director, Jasper County Board of Education (effective
03/14/2022)

Resignation
a. Heather Battle, Paraprofessional, Jasper County Pre-School (effective 02/07/2022)

OLD BUSINESS: NONE
NEW BUSINESS: NONE

The Board Approved a motion to adjourn at 8:23 PM

Next Meeting: Board Work Session March 8, 2022 @ 6PM



