Roles and Responsibilities of the School
Governance Team (SGT)

SGT Principal
Community of School Source of Authority SGT and Superintendent
Planning/Monitoring Focus for Achievement Action Steps
2 Sequence 1
Provides input Responsibilities Devises plan
Makes recommendations Responsibilities Implements plan
Supports Improvement plan Responsibilities Monitors progress
Evaluates progress Responsibilities Evaluates progress
Recommends Accountability System Implements
Recommends/Monitor Budget Implements/Monitors
Votes Method Recommends

PRIMARY SGT ROLES:

Shares in school decision-making
Acts as ambassador for school
Provides input into school budget
Provides input into personnel and allocations
Participates in the principal selection process
Provides feedback on school improvement process
Evaluate progress on the school improvement plan
Recommend waivers to enhance flexibility

Provide input into operations



